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Recap - Approach
We robustly assessed the Board’s processes and dynamics, and the Board Members through a 360º 
assessment

• Structure and Themes
• Composition and Dynamics
• Information Flow

• Succession and Assessment
• Strategy and Performance 
• Risk and Capital Management
• Stakeholders Relations

• Number of Meetings
• Agenda
• Annual cycle
• Reports 

• Crisis management
• Tools
• Information Flow

• Quality of the discussion
• Effectiveness of the Board’s President
• Energy

• Shareholders Relations
• Executives Relations
• Other stakeholders

• Participation balance
• Debate style
• Decision process

• Alignment with strategy
• Depth and Reach
• Experience with Boards and Management

• Competencies and Experiences
• Gender, International 

Experience and Nationality etc.

• Independence
• Interpersonal characteristics
• Communication style
• IQ and EQ combination
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